BRACKLESHAM BAY COMMUNITY ASSOCIATION

COMMITTEE MEETING

Meeting Date:  31°% January 2007
Location: 7 Sandringham Close, Bracklesham Bay

Apologies: L Weaver, J White, N White, T White

Minutes of Meeting

Secretary Report
No report

Treasurer Report
No change, except EIm Dene Court donation of £50 (receipt

required), Secretary to do Thank You letter and GT will deliver.

Group Meeting Update
JT, JW and RH attended.

JT reported back on tripartite meeting held the previous week:

« RH and Greg Mayhew to meet with architect to discuss how to
take planning forward.

* Proposed budget: £850K for build + £250K for ‘outside’

« It was suggested that the BBCA should have representation on
Parish Council!

» The Parish Council stated that the BBCA would have to bid
annually for a £5k grant (once the Centre is up and running).

« BBCA + Parish Council are to meet up to discuss layout and
requirements for the site.

« It was stated that all decisions concerning the ‘project’ must be
made by the Tripartite Group — not by individuals/individual
groups.

General discussion followed:

It was confirmed that the BBCA will meet with the PC to iron out the
requirements for the ‘project’ - the PC proposing what is required
for the ‘outside’ and the BBCA proposing what is required for the
Centre. Final decisions will have to be based on pot of money
available and what facilities are more important.

It is projected that the cost of running the Centre will be around
£15-20k.

Post planning we will require more information from local
organisations concerning what their requirements will be for the
Centre.

The question was also raised as to whether the survey’s carried out
by both the BBCA and PC are now ‘out-of-date’?!



AoB

MP read a letter from GT. The letter stated GT’s position regarding
how he felt the project was now heading, he also stated his desire
to resign from the BBCA. Following a debate GT was persuaded to
allow the letter to be held on file for a ‘couple of months’.

Next Meeting to be held in March following Tripartite Meeting.

Minutes from the above meeting agreed .........c...ccccveeen. Chairman.



